East Hanover Township

Adopted 2024 Budget



EAST HANOVER TOWNSHIP
2024 BUDGET MESSAGE

On the following pages is the adopted 2024 budget for East Hanover Township. The budget sets
forth the financial plan for East Hanover Township for the upcoming year. It began to be prepared
by Township staff in summer 2023 and was further developed and revised in the months that
followed by staff and officials. The Board of Supervisors conducted a publicly advertised budget
preparation workshop in October 2023 which led to further changes and the budget in this current
form, which was adopted by the Board on December 5, 2023.

The adopted 2024 budget for East Hanover Township is presented in the following three sections:

e The first section provides information on the current municipal tax rate in comparison to

other local government entities, as well as charts demonstrating how the 2024 budget is
funded and allocated to different governmental functions.

e The second section is comprised of the 2024 budget by fund. (Please note the 2024 budget
for the Sewer Fund is included for informational purposes, as the East Hanover Township
Municipal Authority (EHTMA) approved this final budget separately on November 14,
2023. Further, the 2024 budget for the Stormwater Fund was approved by both the Board
of Supervisors and the EHTMA, as is required by the stormwater system management
agreement between these two entities.)

e The third section provides a Budget Analysis and Notes memo for each fund. These memos
explain each fund’s purpose and give an overall picture of its financial condition, note
assumptions relied on for determining 2023 year-end projections, and provide explanations

" for 2024 budget figures. These memos are intended to anticipate possible questions,
highlight likely areas of interest, and explain significant changes from one year to the next,
thus providing a practical guide when reviewing the detailed budgets. ‘

If you have any questions or comments, please do not hesitate to contact me.

Sincerely,

NLL_ T s
Nicholas T. Yingst-
Township Manager
East Hanover Township, Dauphin County
8848 Jonestown Road
Grantville, PA 17028
(717) 469-0833 ext. 204

twpmanager(@ehtdcpa.org




EAST HANOVER TOWNSHIP
2024 BUDGETED EXPENDITURES BY FUND

General Fund -

62.8% \

~

g \Fire Fund - 1.7%

Liquid Fuels/
Fund - 3.5%
_Stormwater
Street Light Fund - 31.9%
Fund - 0.1% "
I General Fund - $5,244,683 M Fire Fund - $145,850
M Stormwater Fund - $2,664,500 | i Street Light Fund - 58,450

M Liquid Fuels Fund - $290,250




DAUPHIN COUNTY MILLAGE RATES FOR REAL ESTATE TAXES LEVIED IN THE YEAR 2023

TA)([NG DISTRICT MUNICIPAL
Berrysburg Borough 6.876 0.35 3.00000 19.9882 30.21420
Conewago Township 6.876 0.35 N/A 18.9700 26.19600
Dauphin Borough 6.876 0.35 6.00000 17.4639 30.68990
Derry Township 6.876 N/A 2.53810 L 19.9595 29.37360
EastHanoveriTownshlp | 6.876 0.35 0;36000 L 18.9700 26.55600
Elizabethville Borough 6.876 0.35 6.23000 19.9882 33.44420
Gratz Borough 6.876 0.35 0.80250 19.9882 28.01670
Halifax Borough 6.876 0.35 5.02800 24.7841 37.03810
Halifax Townshlp 6.876 0.35 0.93000 L 24,7841 32.94010
Highsplire Borough 6.876 0.35 19.00000 T 27.4770 53.70300
Hummelstown Borough 6.876 0,35 2.85000 18.9700 29.04600
Jackson Township 6.876 0.35 0.22000 24,7841 3223010
Jefferson Township 6.876 0.35 0.78000 19.9882 27.99420
Londonderry Township 6.876 0.35 5.00000 18.9700 31.19600
Lower Paxton Township 6.876 0.35 2.23150 17.4639 26.92140
Lower Swalara Township 6.876 0.35 4.28000 H,L 23.8800 35.38600
Lykens Borough 6.876 0.35 517000 19.9882 32,38420
Lykens Township 6.876 0.35 0.50000 19,9882 27.71420
Middle Paxton Township 6.876 0.35 N/A H 17.4639 24.68990
Middletown Borough 6.876 N/A 11.16100 23.8800 41.91700
Mifflin Townshlp 6.876 0.35 0.50000 19,9882 27.71420
Millersburg Borough 6.876 0.35 7.97500 23.1950 38.39600
Paxtang Borough 6.876 0.35 12.23000 ST 17.4639 36.91990
Penbrook Borough 6.876 0.35 11.70000 ST 17.4639 36.38990
Pillow Borough 6.876 0.35 6.00000 19.9882 33.21420
Reed Township 6.876 0.35 2.00000 23,7893 33.01530
Royalton Borough 6.876 0.35 4.25000 . 23.8800 35.35600
Rush Township 6.876 0.35 0.52000 .19.3440 27.09000
South Hanover Townshlp 6.876 0.356 0.46110 HL 18.9700 26.65710
Steelton Borough 6.876 0.35 16.0 (LAND) & 15.0 (BUILDING) | 274770 N/A
Susquehanna Township 6.876 0.35 4.22500 H,.L 20.7074 32.15840
Swatara Township 6.876 0.35 3.64733 17.4639 28.33723
Upper Paxton Townshlp 6.876 0.35 0.97125 L 23.1950 31.39225
Washington Township 6.876 0.35 2.39000 H,L 19.9882 29.60420
Wayne Township 6.876 0.35 0.51740 24,7841 32.52750
West Hanover Township 6.876 0.35 1.32540 H.L 17.4639 26.01530
Wiconisco Township 6.876 0.35 5.90000 19.3440 32.47000
Willamstown Borough 6.876 0.35 6.65000 19.3440 33.22000
Wl]llams Township 6.876 0.35 200000 19.3440 28.57000
876 0 35 30 97 (Land) & 16 (BUIIdIng) 30 7800 N/A
SVC. Certam munlclpaﬂtles 1nclude charges for serwces such as ﬂre protectlon hydranl street !lghts
etc. on real estate tax bills. The charges are included in the above Munlcipal Rates if applied unlforrn1y
to every property; however, some municipalities randomly apply such charges of varying rales.
Municipalties where this ocours are identified by a letter after above basic municipal tax rate.
They are H (Hydrant); L (Street Lights); S (Sewer); T (Trash), and are not included above.
Conlact the Tax Collector or Mummpal Offrce for more lnformation on a partrcular properly
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Source DAUPHIN COUNTY ASSESSMENT OFFICE JuIy 2023




EAST HANOVER TOWNSHIP
TAX ASSESSMENT OVERVIEW AND MILLAGE COMPARISON

Parcels Assessed Values
Property Classification Number % Land Improvements Total %
Taxable Properties 2,686| 97.8%|$ 107,121,700 | $ 444,254,320 | S 551,376,020 | 95.0%
Exempt Properties (E & U) 61| 2.2%|S 16,565,800 | $ 12,525,900 |$ 29,091,700 | 5.0%
Totals 2,747| 100%| $ 123,687,500 | S 456,780,220 | S 580,467,720 | 100%
Tax Rates Property with Following Assessment Pays:
Property Tax Type (in Mills) | % $150,000 $250,000 $350,000
EHT General Purpose Tax 0.180 | 0.7% $27.00 $45.,00 $63.00
EHT Fire Tax 0.180 0.7% $27.00 $45.00 $63,00
County Library Tax 0.350 | 1.3% $52.50 $87.50 $122.50
Dauphin County Tax 6.876 | 25.9% $1,031.40 $1,719.00 $2,406.60
Lower Dauphin SD Tax 18,970 | 71.4% $2,845.50 $4,742.50 $6,639.50
Totals 26.556 | 100% $3,983.40 $6,639.00 §9,294.,60
Total Taxable Tax Levy at Revenues at Budgeted
Property Tax Type Assessment 100% 96% Collection 2024 Taxes
EHT General Purpose Tax $ 551,376,020 | $ 99,248 | § 95,278 | $ 95,000
EHT Fire Tax S 551,376,020 | $ 99,248 | § 95,278 |8 95,000
County Library Tax S 551,376,020 | § 192,982 | § 185,262 ‘
Dauphin County Tax S 551,376,020 | S 3,791,262 | § 3,639,611
Lower Dauphin SD Tax S 551,376,020 | S 10,459,603 | $ 10,041,219




EAST HANOVER TOWNSHIP
ASSESSED PROPERTY VALUES BREAKDOWN

East Hanover Township
Assessed Property Values -
Taxable and Exempt Properties

Taxable - $551 million

1 Exempt - $29 million :

East Hanover Township
Assessed Property Values -
Taxable Properties by Category

11 Commercial & Industrial -
$60 million

i1 Casino & race track -
$193 million

11 Residential, farm, etc. -
$298 million




EAST HANOVER TOWNSHIP
LOCAL PROPERTY TAX DISTRIBUTION

Each $1,000 Of Local Property Taxes
In East Hanover Township Goes To:

Lower:Datiphin'School District, 5714:34

.. East Hanover
Township, $6.78

Grantville
Volunteer Fire

County Library, $13.18 Company, $6.78

2024 General Fund Tax Revenues By Type

Amusement Tax,
0.3%

e e e et

| Earned (icoma Tax
(el a0.0%

Gamlng Proceeds:=
Slots!& Table
Games, 50.6%

Realty Transfer Tax, -~ <
4.2% il

Per Capita Tax, - “Local Services Tax --Real Estate Taxes,
0.8% (LST), 0.5% 3.6%




EAST HANOVER TOWNSHIP
2024 GENERAL FUND BUDGETED EXPENDITURES BY TYPE

(Note: Some categories are combined)

Health & Human H//
Services, 0.3% /

r
Public Safety & e

EMA, 2.3% Bullding

Maintenance, 3.5% ..

Engineering,
2.5%

Senior Center
Support, 0.1%

\_ Property &
Liability
Insurance, 1.0%

\_'General
Operations, 3.0%

Tax Collection, 0.2%

Administration &
Legal, 4.3%
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GENERAL FUND
2024 BUDGET ANALYSIS AND NOTES

ANALYSIS: The General Fund is the largest fund of East Hanover Township. It is funded by
various taxes, grants, fees, licenses, and gaming revenues, and incurs costs for many expenditure
groups such as road and highway maintenance, public works operations, park and recreation,
public safety, administration, engineering, and employee payroll and benefits, to name a few.

The 2023 General Fund budget forecasted a deficit exceeding $800,000, although it was
recognized there were several variables that could mitigate or eliminate that shortfall and avoid
the need to draw from cash reserves. Some of these variables did come to pass, and as such a
surplus is currently projected for 2023. This is partly because of better-than-budgeted revenues
and expenditures in many accounts adding up throughout the General Fund. Some of the more
significant examples of this were higher revenues from interest and gaming proceeds from slots
and lower costs for paving projects. There were also some projects deferred to future years due
to the possibility of grant funding, such as pedestrian improvements in the village of Grantville
and hard costs for the Green Light Go grant traffic signal project. Finally, there were proceeds
from two different years of Dauphin County gaming grant applications received in 2023 that
totaled more than $1,000,000 (nearly 90% of which pertained to road projects).

The 2024 General Fund budget forecasts a deficit exceeding $400,000 although, again, several
possible variables are likely to mitigate or eliminate this shortfall and avoid the need to draw
from cash reserves. Road projects once again provide a likely area for this shortfall to be made
up. Forinstance, $200,000 is budgeted for road project contingency (some or all of which may
not be necessary, just as it was not necessary in 2023). Further, $550,000 in Dauphin County
gaming grant funds for road projects have been applied for as part of the 2023/2024 application;
receiving all or some of the requested funds will go a long way to addressing the 2024 budget
shortfall. Finally, net costs of $110,000 and $180,000 have been budgeted for reconstruction of
the community park tennis courts and construction of pickleball courts, respectively, as 50% of
the cost of these projects were applied for as part of the 2023/2024 Dauphin County gaming
grant application. Should one or both of these projects not be awarded such grant funding in
2024 they may not be pursued that year, which would result in a net reduction to the General
Fund shortfall. Should an actual shortfall occur by year-end 2024, there are adequate cash
reserves to address this.

NOTES:

¢ The budget amount for PA Gaming Proceeds - Slots (355.08) is increased $70,000 from
the 2023 budget to $1,270,000 in 2024 due to a 2023 year-end projection exceeding that
amount and a clear trend of increased gaming revenues (likely due to the Township’s
capped share being affected by inflation).

¢ The 2024 budget amount for Parks and Recreation Grants (354.07) of $213,000
anticipates receiving the full amount of the Commonwealth Financing Authority
Greenways, Trails, and Recreation Program grant awarded for the playground
improvement project in 2024. The other grant pertaining to this project from the
Pennsylvania Department of Conservation and Natural Resources is anticipated to be
received in full in 2023.




The 2024 budget amount for Highway Grants - Green Light Go (354.03) of $492,184
anticipates receiving the full amount of both Green Light Go grants in 2024 ($235,332
for Green Light Go #1 and $256,852 for Green Light Go #2). While most of the hard
costs for Green Light Go #1 (the signal connect portion of this project along Laudermilch
and Bow Creek Roads) are anticipated for 2024, some of the related engineering costs
have already been incurred in 2022 and 2023. It is possible (but not anticipated) that the
hard costs for Green Light Go #2 (the signal pole relocation and radii improvements
portion of this project at the Routes 22 and 743 intersection) will be incurred after 2024,
in which case most or all of the revenue for this phase would be received after 2024,

For 2023 projected revenues, Dauphin County Gaming Grant (357.01) is comprised of
$942,000 for road projects and $125,000 for the fire company hose and nozzle debt
reduction received from the 2021/2022 and 2022/2023 Dauphin County gaming grant.
The 2024 budget amount of $490,000 assumes the receipt of the amphitheater portion of
the 2021/2022 Dauphin County gaming grant award (as the hard costs for this project are
now anticipated and budgeted as a 2024 expense) and $110,000 and $180,000 applied for
as part of the 2023/2024 Dauphin County gaming grant for reconstructing the tennis
courts and constructing dedicated pickleball courts, respectively, as only 50% of the total
costs for these projects were part of the grant application (and 100% of these costs are
budgeted as part of the Park and Recreation budget to ensure adequate funds are budgeted
should these projects be awarded grant funding).

No changes are anticipated for any tax rates in 2024 (e.g., Real Estate Tax, Local
Services Tax, Per Capita Tax, etc.).

The budget amount for Real Estate Transfer Tax (310.10) is increased by $20,000 to
$115,000 in 2024 due to a 2023 year-end projection of $115,000 and this amount having
been exceeded the past few years.

The budget amount for District Justice Fines (331.12) is conservatively increased to
$7,500 in 2024 based on actual 2023 revenues exceeding this figure and the 2022
revenues being close to it.

The 2023 projections for Interest - Checking (341.01) and Interest - Other (341.02) more
than quintuple the corresponding budget figures due to the significant increase in interest
rates over the past year and the Township taking advantage of high-return investment
opportunities. The 2024 budget figures for these accounts show significant increases,
while doing so conservatively in case interest rates should decrease over the next 12
months.

The 2024 budget amount for Pavilion Rental Fee (342.10) is increased over the 2023
projection as the pavilion by the playground was closed for several months during spring
2023 due to the playground improvements project in that area of the park.

The 2024 budget amount for Recycling Grant (354.12) is reduced from the prior year’s
budget so it is in line with the 2023 year-end projection (and the 2021 year-end figure is
artificially high because it represents two years of grants received that year).

The 2024 budget amounts for Reimbursable Engineer Fees (361.32) and Reimbursable
Legal Fees (361.35) are increased from their respective 2023 budget amounts to reflect
the 2023 year-end projections. However, the corresponding expense accounts for
Engineering Fees - Reimbursable (408.31) and Solicitor Fees - Reimbursable (404.45)
are increased by the same amount for the 2024 budget, so this does not represent a net
change to it.




The decrease to the 2024 budget amount for Sewage Enforcement Officer Percs and
Probes (362.44) is based on the 2023 year-end projection for this revenue account and is
offset by an identical decrease to the 2024 budget for the corresponding expense account,
Sewage Enforcement Officer (413.12).

The 2023 budget amount for Reimbursements - Health Insurance (380.15) is increased to
$23,357, reflecting the increase in the employee insurance premium contribution to 8% in
2024,

The $65,287 in 2022 revenues for Compensation for Loss of Fixed Asset (391.20)
pertained to insurance proceeds for the two incidents of road damage from diesel fuel and
oil spills in that year. Because these were unique situations, this account is not budgeted
for in subsequent years.

Contracted Services (WWTP Payroll) (358.30) is a function of the Township’s personnel
costs pertaining to the sewer system. This an “in-and-out” with the sum of Sewer Fund
expense accounts §-429.12, 8-429.13, and 8-429.14 and the increase in this account’s
budget figure for 2024 matches the corresponding increase on the Sewer Fund side. The
increase is primarily due to the anticipated hiring of an additional employee who would
work primarily at the wastewater treatment plant; 80% of the total personnel costs for this
employee are anticipated to be charged to the Sewer Fund via this account.

Transfer to General Fund from ARPA Fund (392.44) is budgeted at $0 in 2024 as the
balance of ARPA monies were transferred in 2023 and the fund closed.

Transfer to General Fund from Stormwater Fund (392.45) was a new account for 2023
where the latter is reimbursing the former for incurring costs for the development of the
stormwater utility (estimated at $140,000 in total expenses reimbursed over five years).
Although it is a decrease of $10,000 from the 2023 budget figure, the 2024 budget
continues to include funding for Professional Services (400.30) in the amount of $20,000,
some of this pertains to general consulting services, such as those related to preliminary
design work for projects that may be part of a future gaming grant application (as was the
case in 2023).

The 2024 budget amount of $24,000 for Computer Services (400.31) is a $6,000 decrease
from the 2023 budget figure. The 2024 figure is based on the IT managed services
contract with Team CPT at the same service level as 2023 with a 2% increase per the
contract.

The 2024 budget amount for Computer Software and Hardware (400.36) of $16,000 is a
$14,000 decrease from the 2023 budget. The budget and projected figures for 2023 are
high due to replacing several computers and the server after years of not addressing these
needs. Asan IT equipment rotation schedule is now in place, the annual cost for these
items will decrease in 2024. Specifically, the plan is for several computers to have solid
state drives installed in 2024 to extend their useful lives, to replace two switches at the
Township Building, and to upgrade the firewalls at the Township Building and Public
Works Building for security reasons and due to the age of the hardware.

Although $25,000 was budgeted in 2023 for Codification (400.47), after the budget was
approved the Board decided to pursue an update of the zoning ordinance and subdivision
and land development ordinance in lieu of this project in 2023. As the ordinance update
project is coming to a close, $25,000 is again included in the 2024 budget for a possible
codification project and it is based on a quote from a COSTARS vendor.




The 2024 budget amount of $5,000 for Contributions (400.52) anticipates that $2,000
received from Alcoholic Beverage License (355.04) receipts from the State is contributed
to the DARE program run by the Hummelstown Police Department, $2,500 is contributed
to Lower Dauphin Communities That Care, and the remaining $500 is contributed to
National Night Out,

The 2024 budget amount for Auditing Services (402.31) is based on the proposal
received from Boyer & Ritter. This 5% increase represents the first increase in the cost
for auditing and financial statement preparation services in several years.

The 2024 budget amount for Tax Collector Insurance/Bonding (403.35) is set at $0 as the
tax collector’s insurance and bond is good for four years and does not need to be renewed
until 2026.

The 2024 budget for Solicitor/Legal Fees (404.31) of $175,000 is a $25,000 decrease
from the 2023 budget that is based on the 2023 year-end projection.

Solicitor Fees - Reimbursable (404.45) assumes a dollar-for-dollar reimbursement of
solicitor’s costs related to subdivision, land development, and stormwater plans via the
Reimbursable Legal Fees revenue account (361.35).

$600 is budgeted for Administration Training (406.46) in 2024 for the four-year notary
public renewal (training, license, and insurance) for the Administrative Assistant,

The 2023 year-end projection for Engineering - Township (408.00) is overbudget due to
several small projects authorized during 2023 as well as $4,200 for the Pennsylvania
Small Water and Sewer Grant application that was approved in 2022 but only paid in
2023. The 2024 budget of $37,500 represents a $12,500 decrease from the 2023 budget
as most of the engineering for the Township Building well project will be completed in
2023 (even if most of the hard costs for this project will be incurred in 2024). This
budget figure estimates $20,000 for general engineering and meeting attendance, $8,000
for BMP inspections required by the MS4 permit and assistance with the MS4 annual
report, $5,000 for miscellaneous projects (which is attempting to address the budget
overruns from 2023), $2,000 for the annual update of the road study, and $2,500 for
remaining engineering costs for the Township Building well project.

Engineering Fees - Reimbursable (408.31) assumes a dollar-for-dollar reimbursement of
engineer’s costs related to subdivision, land development, and stormwater plans via the
Reimbursable Engineer Fees revenue account (361.32).

The 2024 budget amount for Repairs and Maintenance (409.25) of $26,000 is a $10,000
increase from the 2023 budget to account for repairs to the soffit at the Township
Building.

The 2024 budget amount for Electric (409.36) for the Township Building is increased to
$13,000 in light of the actual costs in 2022 and the 2023 year-end projection.

The 2023 year-end projection and 2024 budget amount for Contracted Services (409.45)
of $500 is lower than in 2022 as the only cost now typically charged to this account is for
pest control services.

The 2023 year-end projection for Capital - Building (409.80) is well underbudget as most
of the hard costs for the Township Building well project (except for the well drilling)
were not incurred in 2023 as initially expected. The $138,000 budget figure for 2024
includes $58,000 as a worse-case scenario for the remaining hard costs for the well and
its water treatment system, $65,000 for paving and lining the parking lot by the Township
Building, and $15,000 for other capital costs associated with the building.




$2,000 is budgeted for Fire Police (411.24) in 2024 to provide funds for equipping the
Township’s Fire Police. This account has been used for this purpose in the past, although
not for several years.

The 2023 year-end projection for Fire Expense (411.54) includes $48,201 in annual
Relief Association funds from the State (received as revenue in account 355.07, Foreign
Fire Insurance) and $125,000 received in Dauphin County gaming grant funding for
paying down the Fire Company’s fire hose and nozzle debt from the 2021/2022 and
2022/2023 applications (which is included as revenue in account 357.01, Dauphin
County Gaming Grant). The 2024 budget amount of $45,000 only assumes the
distribution of budgeted Relief Association funds (see Foreign Fire Insurance, account
355.07).

Equipment & Machinery (411.74) is a new account for the $350,000 downpayment the
Township made in 2023 for the new fire rescue pumper truck that is anticipated to be
received in 2027, The annual principal and interest payments for the 12-year lease that
begins in 2024 are shown in accounts 471.35 (Lease Principal - Fire Apparatus) and
472.35 (Lease Interest - Fire Apparatus).

Unbudgeted costs pertaining to the implementation of the stormwater program were
incurred in 2023 in accounts 414.31 (MS4 Program Implementation) and 414.45 (MS4
Legal). The incurring of these costs in 2023 on the General Fund was really a timing
issue and no further costs are anticipated in these accounts for the remainder of 2023 or in
future years as such costs are now reflected on the Stormwater Fund.

The unbudgeted $5,086 in 2023 expenses for account 419.31 (Public Safety) pertains to
code enforcement actions taken by the Township and a lien has been placed on the
property to eventually recover these costs in full. The $5,000 budgeted for 2024 pertains
to additional AEDs.

The 2023 projection for Ordinance Updates (426.00) is overbudget because the Township
authorized a project updating the zoning ordinance and subdivision and land development
ordinance during the year. It did so in lieu of a codification project that was budgeted at
$25,000 in account 400.47 (Codification) in order that the total 2023 costs for the
ordinance update project will be underbudget when accounting for what was budgeted
across these two accounts.

WWTP - Sewer Charges (429.00) is where the capacity reservation fee was charged in
2022 and prior years. As the Capacity Reservation Agreement was terminated in mid-
2022 due to the Manada Basin project not going forward, this account is no longer active.
The 2023 year-end projection for All Fuel (430.22) of $45,000 is artificially high due to
approximately $9,000 in fuel costs relating to 2022 that were billed and paid in 2023.
Without this timing issue, this account would be on pace to be underbudget in 2023. The
2024 budget is slightly increased to $40,000 to account for the need to run certain
vehicles more frequently to address exhaust concerns that resulted in high maintenance
costs during 2023.

The 2024 budget amount for PW Training (430.27) is increased to $7,500 due to higher
CDL training costs mandated by the State. The $7,500 projected for 2023 is so the Public
Works Assistant Director may obtain a Class A CDL and the 2024 budget figure is so an
additional Public Works employee may obtain a Class B CDL.

The 2023 and 2024 budget amounts for PW Certifications and Inspections (430.55) are
higher than in prior years due to multiple employees now having pesticide licenses.




The 2024 budget amount for PW Capital Purchase (430.74) of $5,000 is not for a specific
item but is included in the budget for unanticipated, non-routine large equipment
purchases that may arise during the year (for instance, the 2022 expenses are for an AED
at the Public Works Building and a straw shredder). The 2023 expenses were unusually
high due to the budgeted purchase of a street sweeper.

The 2024 budget amount of $595,000 for Traffic Control Devices - Green Light Go
(433.00) represents hard and soft costs for both phases of the approved Green Light Go
grant for the Routes 22 and 743 intersection improvements project (phase 1 is for the
signal interconnect and phase 2 is for the relocation of two signal poles and turning radii
improvements). The hard costs include an estimated $30,000 for utility relocations
pertaining to phase 2 that are necessary but not covered by the Green Light Go grant, and
the soft costs include an estimated $25,000 for bid phase services and construction
inspection pertaining to phase 2. It is anticipated that both phases of the project will be
completed in 2024 and the full grant amount of $492,184 will be received in 2024 as well
(as is noted in account 354.03).

The 2023 projection for Maintenance of Vehicles (437.33) is overbudget due to several
high-cost repairs, the most significant of which is for the dump truck’s exhaust system.
As this issue is expected to be mitigated in the future due to running such vehicles more
frequently, the 2024 budget figure is less than the 2023 projection but still higher than the
2023 budget figure as it is becoming more challenging for staff to repair new vehicles
that have computerized systems.

The 2024 budget amount for Paving (438.011) of $750,000 represents a $200,000
increase from the 2023 budget that is offset by a decrease from the 2023 budget of nearly
that amount for Oil and Chipping (438.014). As such, the total General Fund costs for
paving projects are anticipated to be relatively unchanged from 2023 to 2024, and
$150,000 is once again budgeted from the Liquid Fuels Fund in 2024 fot these projects.
The $900,000 in total 2024 budgeted costs between the two funds are expected to be
sufficient to pave all the roads noted in the 2023 road tour. (Note that $550,000 was also
requested in the 2023/2024 Dauphin County gaming grant application for the overall road
maintenance program but is not included in the 2024 budgeted revenues as these funds
have not yet been awarded.)

The 2024 budget amount for Guiderails/Curb Replacements (438.013) of $35,000 is a
$15,000 reduction from 2023 as this should be the final year for upgrading the remaining
cable guiderails along Shells Church Road.

$3,000 is budgeted for Road Spraying (438.016) in 2024 as the supply lasts two years.
The 2024 budget amount for Road/Culvert Contingency (438.017) of $200,000 continues
the practice of budgeting for possible road project overruns. This amount is based on an
average of the costs for the Bow Creek Road work in 2020 and a 48-inch pipe
replacement in 2021; it was also used in the assumptions for the 2023/2024 Dauphin
County gaming grant application. While the hope is to not use any or all these funds in
2024 (2023 being an example of this, as the only 2023 costs incurred for this account
pertained to the prior year), it has been prudent to budget for these uncertainties due to
the expensive nature of this work.

The 2024 budget amount for Bow Creek Road Improvements (438.018) is set at $0 due to
nearly $400,000 of budgeted work being completed in 2023. Should PennDOT and the
Township agree that the former should take ownership of this road, however, there may




be significant costs to consider for this account per a PennDOT inspection that are not
currently known.

$70,000 was budgeted for Pedestrian Improvements (438.019) in 2023 for installation
and upgrade of curb ramps along Jonestown Road in Grantville. Namely, the portion of
Jonestown Road east of Bow Creek Road will need to be paved in the next few years and
this requires upgrading existing pedestrian crossings to comply with ADA specifications.
The two intersections along Jonestown Road that would be affected are the Firehouse
Road and Short Drive intersections. The 2023 budget included funds for construction of
six ramps and portions of connected sidewalk (this would be contracted out) and
engineering costs (necessary to establish the ramps have been designed to meet ADA
specifications to the greatest extent feasible, which is typical when retrofitting new ramps
along an older road). These budgeted costs were not incurred in 2023 due to awaiting the
results of the Pennsylvania Small Water and Sewer Grant application pertaining to this
project and, likely, the project will only begin in 2025 due to the likelihood of pursuing
additional grant funding for this project that will only be awarded in 2024 at the earliest.
The $95,000 budgeted for Park - Professional Services (454.31) in 2024 is comprised of
the following estimated engineering costs:

o $20,000 for bid phase services and construction administration and observation
for the reconstruction of the tennis courts (50% of this cost, or $10,000, is
budgeted as being offset by a Dauphin County gaming grant if awarded at the
application amount per revenue account 357.01).

o $60,000 for full engineering and design, bid phase services, and construction
administration and observation for construction of dedicated pickleball courts
(50% of this cost, or $30,000, is budgeted as being offset by a Dauphin County
gaming grant if awarded at the application amount per revenue account 357.01).

o $15,000 for bid phase services for the amphitheater project. .

Park - Landscape Improvements (454.38) is a new account recommended by the Park and
Recreation Board to allow for landscaping improvements throughout the Township’s
parks.

The 2023 year-end projection for Park - Capital Construction (454.61) is significantly
underbudget due to the construction of the amphitheater being delayed until 2024. The
$815,000 budgeted for 2024 is comprised of the following costs:

o $300,000 for construction of dedicated pickleball courts (50% of this cost, or
$150,000, is budgeted as being offset by a Dauphin County gaming grant if
awarded at the application amount per revenue account 357.01).

o $200,000 for reconstruction of the tennis courts (50% of this cost, or $100,000, is
budgeted as being offset by a Dauphin County gaming grant if awarded at the
application amount per revenue account 357.01).

o $45,000 for paving trails in the community park.

o $270,000 for hard costs for the amphitheater, which is estimated at $205,000 for
the structure, $20,000 for concrete work, $33,000 for electrical work, and $12,000
for audio/visual work. All these services must be bid and use prevailing wage
rates (the amphitheater contract already accounts for prevailing wage and is via
COSTARS). $200,000 in awarded Dauphin County gaming grant funding is
included in revenue account 357.01 for this project.




Accounts 471.35 (Lease Principal - Fire Apparatus) and 472.35 (Lease Interest - Fire
Apparatus) are new accounts for 2024 and the $45,500 and $54,300 respective 2024
budget amounts are based on the 12-year lease payment schedule for the fire rescue
pumper (2024 being the first year of lease payments).

The 10% and 13% increases budgeted for Payroll Expenses - Employee Salary and
Wages (481.00) and Employer Contribution - Benefits (486.19), respectively, from 2023
to 2024 are mostly due to the anticipated hiring of an additional employee who would
work primarily at the wastewater treatment plant. 80% of the total personnel costs for
this employee are expected to be charged to the Sewer Fund via account 358.30, which
offsets most of this increase to the General Fund, as does the increase to the employee
share of health insurance costs via account 380.15.

Property and Liability Insurance (486.35): While it is anticipated the costs for insurance
will decrease in 2024 (in part due to seeking quotes from different carriers), the 2024
budget figure remains at $50,000 to provide flexibility for potentially adding types of
coverage the Township does not have at present.

The 2024 budget amount of $51,000 for Transfer to Fire Fund (492.03) represents a
$6,000 increase from 2023 figure. This increase in the transfer amount is due to
anticipated higher expenses in the Fire Fund for fire company insurance premiums.
Interfund Borrowing represents the General Fund providing an additional $1,000,000 no-
interest subsidy to the Stormwater Fund sometime in 2024 ($1,000,000 was provided as a
no-interest subsidy in 2023) to provide the necessary cash flow for the latter to complete
the stormwater projects required for this permit cycle (via Due from Stormwater Fund,
130.09) in lieu of the Stormwater Fund seeking outside borrowing for this. This
$1,000,000 increase in 2024 is offset by a $100,000 annual payment from the Stormwater
Fund to the General Fund for the first subsidy and a $100,000 annual payment from the
Stormwater FFund to the General Fund for this second subsidy (both subsidies to be paid
back in equal increments each year over ten years). This is in line with the $2,000,000
subsidy estimated as being necessary by the Township Engineer when the stormwater
utility was developed.




FIRE FUND
2024 BUDGET ANALYSIS AND NOTES

ANALYSIS: The Fire Fund is primarily funded by a 0.18 mill property tax and the proceeds
support the Grantville Volunteer Fire Company (GVFC). The fund’s two largest expenditure
categories are GVFC insurance premiums (commercial liability, vehicle, workers’
compensation) and an annual lump sum distribution to the GVFC. This fund continues to
balance only due to the annual budgeted contribution from the General Fund (account 392.01),
which is increased to $51,000 for the 2024 budget (the first increase since 2021).

NOTES:

* The Fire Tax remains at 0.18 mills (same as the Township millage) in 2024.

¢ Overall insurance premium costs are anticipated to increase by approximately 11% from
the 2023 budget.

o The 2024 budget continues the $70,000 annual distribution to the Fire Company (same as
in 2023).

*  The 2024 budget increases the transfer from the General Fund to $51,000 ($6,000 more
than in 2023). This increase is necessary so the Fire Fund budget is balanced and
maintains year-end cash-on-hand in excess of $10,000.




SEWER FUND
(EAST HANOVER TOWNSHIP MUNICIPAL AUTHORITY)
2024 BUDGET ANALYSIS AND NOTES

ANALYSIS: The Sewer Fund is the responsibility of the East Hanover Township Municipal
Authority (EHTMA). It is primarily funded by quarterly sewer fees charged to property owners
connected to the sanitary sewer system. The proceeds fund costs pertaining to operating,
maintaining, and upgrading the system. The Sewer Fund budget follows a different approval
process because it is governed by an authority; it is included here for convenience purposes,
although the final 2024 budget figures could change because of this different process.

The two biggest changes to the Sewer Fund budget from 2023 to 2024 pertain to expenditures.
The first is the cost of hiring an additional employee who would work primarily at the
wastewater treatment plant (WWTP) with the goal of becoming a licensed operator. The second
is the cost for the Funck’s grinder pump replacement project. Even with these significant
increases, the 2024 budget projects a year-end surplus and assumes the sewer rate per EDU
remains unchanged. The 2024 budget also includes costs for the Authority Engineer to perform
an evaluation of the WWTP with the goal of proactively identifying areas of obsolescence and
potential improvement that can be considered, designed, and ultimately implemented beginning
in 2025.

NOTES:

¢ The 2023 year-end projection for Interest on Checking (341.01) more than quintuples the
budget figure due to the significant increase in interest rates over the past year and the
Authority taking advantage of high-return investment opportunities. The 2024 budget
figure for this account accordingly shows a significant increase in line with the rather
conservative 2023 year-end projection. '

¢ Sewer Repair Permit (321.62) is an account established in mid-2023 for inspections of
sewer repairs. The permit fee is $125, so the 2024 budget figure assumes two permits
issued annually.

o The 2024 budget amounts for Payment Engineering Fees (361.32) and Payment Legal
Fees (361.35) are decreased from their respective 2023 budget amounts to better reflect
the 2023 year-end projections. However, the corresponding expense accounts for
Engineering Fees Reimbursable (408.11) and Solicitor Reimbursable (404.45) are
decreased by the same amount for the 2024 budget, so this does not represent a net
change to it.

¢ The budget amount for Sewer Use Charge (364.12) decreases in 2024 to $800,000, which
is in line with the 2022 actual figure and the 2023 year-end projection. Delinquent sewer
fees have at times been included in this account (especially those collected by Keystone
Collections), which skewed the figures in 2021. (Delinquent sewer fees will be
accounted for consistently in account 364.00 to remedy this in 2024.) Importantly, the
2024 budget amount conservatively does not assume connections for the expansion of
Grantville Commons in 2024, nor does the Connection Fees account (account 364.11).

* Amounts are budgeted in 2024 pertaining to the collection of delinquent sewer fees for
Sewer Charges Delinquent (364.00) and new account Delinquent Collections Costs




(404.31) based on preliminary conversations with firms who provide delinquent
collection services.
Contracted Services (400.31) is decreased in 2024 as going forward the Authority will
not be under contract with Stein Consulting Group. In addition to the costs for the
recording secretary, additional funds have been included in this account for 2024 if the
Authority desires to use an outside consultant for a project.
Advertising (400.34) is increased in 2024 as 2023 expenses have demonstrated that
previous years’ budget amounts are insufficient for advertising the type of projects the
Authority undertakes.
The 2023 year-end projection for Billing Service (400.35) appears high because it
anticipates paying more than four quarters of Keystone Collections Group’s charges due
to delays in the billing company invoicing the Authority (which can be seen in the
artificially low costs in 2021 and 2022). The 2024 budget assumes that sewer bills will
be billed by Dallas Data Systems (rather than Keystone Collections Group) on the same
bill as the stormwater fees in 2024. This will result in a reduction in overall billing
expenses when considering sewer fees and stormwater fees as a whole. Based on the
number of customers, 80% of these combined billing costs will be incurred by the
Stormwater Fund and 20% will be incurred by the Sewer Fund.
The 2022 expenses for Legal Sves/Consulting - Manada Basin (404.20), Engineering
Code Updates (408.20), and Engineering - Manada Basin (408.30, 408.31, and 408.33)
were for costs associated with the Manada Basin project capitalized prior to 2023 that
needed to be reclassified as expenses due to the project not going forward. As such, these
non-cash expenses are removed from the cash flow analysis.
The 2024 budget amount of $40,000 for Engineering Services (408.10) was based on
conversations with GHD, the EHTMA Engineer, and is comprised of the follomng

o Retainer services: $7,000
General engineering: $5,000
“Due diligence” reviews that are not reimbursable: $1,000
Remaining work on the GIS modernization project: $2,000
Funck’s pump station construction phase services: $5,000

o WWTP system evaluation: $20,000
The 2024 budget amount for Plant Payroll-Staff (429.13, representing the Sewer Fund’s
reimbursement to the Township for WWTP operators’ personnel costs) is significantly
increased from 2023 due to the anticipated hiring of another employee who will work
primarily at the WWTP. It is assumed that 80% of the total personnel costs for this new
employee would be charged to the Sewer Fund via this account.
The 2024 budget amount for Plant Payroll-Public Works (429.14, representing the Sewer
Fund’s reimbursement to the Township for Public Works employees’ personnel costs
while working on the sewer system) is in line with the 2022 actual costs for this account.
This is because Public Works staff will be doing more sewer-related work in 2024 than in
2023 (and this would be similar to the level of work in 2022), namely mowing the sewer
rights-of-way and assisting with sewer collection system operations and maintenance
work.
Expenses for Supplies (429.24) have been running higher over the past few years. The
2024 budget amount of $28,000 is conservatively comprised of the following (which is
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based on analyzing costs from 2021-2023): $21,000 for alum, $3,000 for UV bulbs, and
$4,000 for other.

The actual costs for Computer Hardware/Software (429.27) are higher in 2023 than other
years due to the scheduled and budgeted replacement of the WWTP computer. As the
computer was purchased in 2023, the 2024 budget amount has been reduced accordingly.
Contracted Operator Services (429.30) is a new account for contracted backup operator
services. Such backup services are necessary due to the limited number of licensed
WWTP operators on staff and the EHTMA entered into a contract with Skelly & Loy for
these services on an emergency or short-term basis.

Repairs and Maintenance (429.37) is projecting high in 2023 due to several unique
expenses that are not anticipated to recur in 2024, such as replacing failed transfer switch
controllers at two different pump stations and work on the UV system. It also includes
purchasing pumps and mixer motors to ensure there is adequate backup equipment on
hand. As such, the budget amount is increased slightly to $30,000 in 2024, which is
generally in line with the actual costs from 2022.

The 2024 budget figure of $65,000 for Sludge Removal (429.45) is reduced from the
prior year’s budget to bring it into line with actual costs from recent years.
Training/Conferences (429.46) is budgeted at $10,000 to allow for increased educational
and/or training costs associated with hiring an operator-in-training.

Contracted Collection System O&M (429.49) is a new account for those tasks identified
on the sewer collection system operations and maintenance manual that must be
contracted out. Per this manual, in 2024 it is anticipated the Authority will need to
contract cleaning and televising the sanitary sewer in Area 1.

It is anticipated Capital Improvements (492.30) should incur no more than $45,000 in
actuator replacement costs in 2023. The 2024 budget amount of $170,000 is comprised
of $150,000 for upgrading the Funck’s grinder pump (this is based on the approved bid
from Custer’s Excavating with contingency added) and $20,000 for replacing the WWTP
office’s heat pump and air conditioning unit with a mini-split unit. |

The $25,168 incurred in 2023 for Capital Equipment (492.60) pertains to the Muffin
Monster project approved in 2022 (the invoice only arrived in early-2023). The 2024
budget figure of $25,000 is just an allocation should there be a need to purchase capital
equipment in 2024 we are not aware of now.

$40,000 is budgeted as a 2024 interfund transfer from the Operating Account to the
Capital Reserve Account (between $40,000 and $100,000 have been budgeted for this
purpose in past years). This means a $13,550 decrease in cash flow is anticipated for the
Operating Account for 2024,




STORMWATER FUND
2024 BUDGET ANALYSIS AND NOTES

ANALYSIS: 2023 was the first year of the Stormwater Fund, which was established at the
recommendation of the MS4 Stakeholder Advisory Committee (SAC) to meet the Township’s
MS4 permit requirements and other stormwater-related expenses via a fee, rather than to do so
via taxes. The Stormwater Fund is a restricted fund solely for this purpose and its budget is
approved by both the East Hanover Township Municipal Authority (who is responsible for
setting and collecting the stormwater fee) and the Board of Supervisors (who is the MS4
permittee).

A surplus is projected for the Stormwater Fund in 2023 because capital projects that were
anticipated to begin in 2023 have been delayed until 2024. As a result, the 2024 budget projects
a significant shortfall, although such shortfall was anticipated when the stormwater utility
program was developed. Because the Stormwater Fund was only established in the middle of the
Township’s five-year MS4 permit, and due to the high cost of the projects required by the
permit, it was expected that outside funds totaling $2,000,000 would be necessary to provide
adequate cash flow (although the fee would eventually be adequate to fund the program and pay
any borrowed funds back). As a result, in 2023 the General Fund provided a $1,000,000 interest-
free subsidy to the Stormwater Fund to be paid back to the former from the latter at $100,000
annually for ten years. The 2024 budget also includes a second $1,000,000 interest-free subsidy
from the General Fund to the Stormwater Fund that would also be paid back to the former from
the latter at $100,000 annually for ten years.

NOTES:

e Stormwater Fees (363.50) began to be billed on April 1, 2023, so only three quarters (or
$750,000) of the anticipated annual fee revenues were budgeted for 2023. (When
developing the program, the Township Engineer projected the stormwater fee would
generate roughly $1,000,000 annually.) As the 2023 year-end projection will meet the
budget, a full year of fees, or $1,000,000, is budgeted for 2024.

e New accounts pertaining to the collection of delinquent stormwater fees (Stormwater
Fees - Delinquent (363.51) and Delinquent Collections Costs (404.312)) are established
for the 2024 budget based on preliminary conversations with firms who provide
collection services.

e The budget figure for Billing Services (400.361) is reduced to $40,000 in 2024 due to
initial software costs incurred in year one (2023) of the billing services contract with
Dallas Data Systems that will not recur in subsequent years. It also assumes that sewer
bills, which are currently being billed by Keystone Collections Group, will be billed by
Dallas Data Systems on the same bill as the stormwater fees in 2024. This will result in a
reduction in overall billing expenses when considering sewer fees and stormwater fees as
a whole. Based on the number of customers, 80% of these combined billing costs will be
incurred by the Stormwater Fund and 20% will be incurred by the Sewer Fund.

e Auditing Services (402.31) projects no costs for 2023 and no budget amount for 2024 as
expenses for auditing services are charged to other funds.

e General Engineering (408.001) is projecting significantly higher than budgeted in 2023
due to the number of stormwater credit and appeal applications that required involvement




from the Township Engineer. The 2024 budget is much lower than the 2023 year-end
projection as it is believed that most credit and appeal applications will have been
received and processed in 2023.

The budget figure for Dues, Subscriptions, and Memberships (446.42) is increased to
$40,000 in 2024 due to higher costs for participating in the Dauphin County Water
Resource Enhancement Program (WREP). This 2024 increase is because WREP is
planning to start work in 2024 and 2025 on developing a joint pollutant reduction plan for
the next MS4 permit cycle. This upcoming permit cycle begins in 2025 and it is
anticipated that municipalities participating in WREP will be able to complete the
projects required by the permit at a lower cost than if they proceed separately.
Stormwater Capital Improvements (446.61): The Township Engineer estimates hard costs
of $1,760,000 for the three streambank restoration projects (Middle Park project,
Northern Park project, and South Crawford Road project) that will meet the requirements
of the Township’s current MS4 permit, which expires in 2025. It is expected these
projects will be completed in 2024. The 2024 budget figure of $2,120,000 has 20%
contingency included. The 2023 year-end projection is underbudget because it was
anticipated the Middle Park project would be completed in 2023.

The 2023 projection for Project Engineering (446.66) is underbudget because engineering
for the Northern Park and South Crawford Road projects that was anticipated to be
completed in 2023 will continue into 2024. The 2024 budget figure anticipates the
remaining 50% of design and permitting costs for these two projects will be wrapped up
in early-2024 and accounts for bidding and inspection phase services by the Township
Engineer for all three projects in 2024.

The $47,376 in 2023 expenses for Vehicles and Equipment (446.74) pertains to the
Stormwater Fund’s share of the cost for a street sweeper (the General Fund bearing most
of the cost). $0 is budgeted in 2024 as no stormwater-related vehicles or equipment are
anticipated to be purchased that year. '

Transfer to EHT General Fund (492.01) is the account through which the costs of
developing the stormwater utility, which were incurred by the General Fund, are to be
paid back to the General Fund from the Stormwater Fund (estimated at $140,000 in total
expenses reimbursed over five years).

Interfund Borrowing includes a second $1,000,000 no-interest subsidy from the General
Fund to the Stormwater Fund sometime in 2024 ($1,000,000 was provided as a no-
interest subsidy in 2023) to provide the necessary cash flow for the latter to complete the
stormwater projects required for this permit cycle (via Due to EHT General Fund,
230.01) in lieu of the Stormwater Fund seeking outside borrowing for this. This
$1,000,000 increase in 2024 is offset by a $100,000 annual payment from the Stormwater
Fund to the General Fund for the first subsidy and a $100,000 annual payment from the
Stormwater Fund to the General Fund for this second subsidy (both subsidies to be paid
back in equal increments each year over ten years). This is in line with the $2,000,000
subsidy estimated as being necessary when the stormwater utility was developed.




STREET LIGHT FUND
2024 BUDGET ANALYSIS AND NOTES

ANALYSIS: The proceeds from the Street Light Fund pay for the electricity costs of streetlights
in certain areas of the Township. It is assessed to properties in the village of Grantville and the
Preserve at Bow Creek, as those areas of the Township benefit from streetlights. The assessment
is based on the front footage of properties, with improved properties assessed at $0.38 per foot
and unimproved properties assessed at $0.18 per foot. This assessment has not been changed for
several years.

ASSUMPTIONS:
o The Street Light Assessment remains at its same rate for 2024.
¢ Electricity costs for street lights continue to increase slightly; there is sufficient cash-on-
hand to cover this increase without a change to the Street Light Assessment.




LIQUID FUELS FUND
2024 BUDGET ANALYSIS AND NOTES

ANALYSIS: The Liquid Fuels Fund receives the East Hanover Township allocation from the
State Tax on gasoline and diesel fuels. This payment is based on a calculation of the municipal
population and the total miles of municipal-owned roads. East Hanover also receives funds for
accepting “turn-back” of State roadways.

Due to a high cash balance in the Liquid Fuels Fund in recent years, the 2022 budget strategy
was to reduce this cash balance via the purchase of a truck, costs related to signal improvement
projects, and having the fund pay for a larger-than-usual amount of paving costs in that year
(thus providing some relief to the General Fund). This resulted in a planned 2022 budget
shortfall of nearly $500,000 and a targeted 2022 year-end balance of around $150,000. The
actual 2022 year-end balance was significantly higher than that (approximately $440,000) as the
delivery of the truck was delayed until 2023 and paid for at that point, although at the time the
2023 budget was approved it was anticipated the cost for the truck would still be incurred in
2022. As aresult, a year-end deficit is projected for 2023, although without this timing
difference it would actually be projecting a surplus for 2023. A 2023 year-end cash balance of
over $300,000 is projected due to anticipated savings elsewhere and the Liquid Fuels Fund is

" balanced for 2024 with a slight surplus.

NOTES:

e The 2024 budget for the State Liquid Fuels Tax disbursement increases slightly from
2023, this is conservatively based on the actual amount received in 2023 and
correspondence received from the State estimating a disbursement of $279,075 in 2024,

¢ Snow & Ice Removal (432.00) continues to be budgeted at $50,000 in 2024. While
annual costs have been lower than this in recent years due to some mild winters, the 2024
budget figure is in line with the $48,593 spent in 2019, thus providing a cushion in case
of a bad winter. The per-ton cost for salt has increased over that time, as well.

o Traffic Control Devices (433.00) was higher in recent years due to engineering expenses
relating to a traffic signal project (Green Light Go) at the intersection of Allentown
Boulevard and Laudermilch Road. As those engineering costs are being incurred on the
General Fund in future years, the 2024 budget figure is lowered to $5,000 to account
solely for electricity for the Township’s traffic control devices.

¢ Traffic Light Maintenance (433.37) is increased for the 2024 budget to account for
potentially higher maintenance costs upon the completion of the Green Light Go project.

o Projects-Paving/Culverts (438.011) continues to be budgeted at $150,000, in keeping
with the recent cost sharing strategy between the General Fund and the Liquid Fuels Fund
for paving projects. '




