East Hanover Township Park and Recreation Advisory Board
Regular Monthly Meeting Agenda: October 2, 2023, at 7 pm

8848 Jonestown Road, Grantville, PA 17028

Call to Order
Approval of the August minutes

Review of the January-September 2023 expenditure report
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. Director's Report
A. Review programs and events
1. Review budget and wrap-up notes from the 2023 Summer Rec Camp

2. Review wrap-up and budget for summer events: Ice Cream Social, National Night Out, Peach
Fest, S'mores & Movie

B. Park Facilities survey
C. Winter Newsletter
D. Updates on Park Improvements & Capital Projects

1. Amphitheater- building permit

2. Community Park & Playground Redevelopment Project- reimbursements and fencing
3. EH Elementary School Ballfield projects
4

Tennis/Pickleball Court projects

5. Old Business:

A. Review Park Day, Saturday, September 23
e Budget
e Activities moved to October’'s Spooktacular Fall Fest
e Date for 2024

B. 2024 Special Event program dates

C. 2024 Park and Rec Board meeting dates

D. 2023/2024 Budget
e Recommended changes from 2023 to 2024
e Capital Projects: Trail & Parking Lot paving, Amphitheater, Tennis/Pickleball Courts
e Security Cameras

e 2023: Replace playground digger feature, upgrade PA System, Chess/Checkers Board,
Pole Tree/Shrub Trimmer, Changeable ‘A’ frame Message Board, Address sign for Nature
Park

E. No Parking signage for the YSC- installed
F. Review Court Rules and signage for Tennis/Pickleball, Basketball, and Deck Hockey

G. Update for the Public Well project.



6. New Business:

A.
B.
C.

Board vacancies
Trail signage for the winter months

Upcoming Events & Programs:
1. Spooktacular Fall Fest, Saturday, October 28", 5-9 pm
e Volunteers- Pumpkin Carving, Costume Contest, Inflatables
e Order pumpkins
2. Fall Leaf Nature Walk, Saturday, November 4™, 10 am

Review long-term goals at November Park and Rec Board meeting.

Schedule Splash Pad representative to attend an upcoming Park & Rec Board meeting.

7. Next Meeting: Monday, November 13, 2023, at 7:00 pm
8. Adjourn

Park & Rec Board Members Terms (Expiration):

Angela Bard-Welt 12-31-27
Karen Henry 12-31-26
Kirby Reichert Jr. 12-31-23
Laurie Reichert 12-31-25
Stacy Dove 12-31-26
Vacant 12-31-25
Zach Jackson 12-31-23
Board of Supervisors' representative: Park Director:

Becki Oller Becky Richards, CPRP



